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MINUTES
SPECIAL CALLED MEETING
OF
THE MAYOR AND CITY COUNCIL
COLUMBUS, MISSISSIPPI

AUGUST 17,2017
2:00 P.M.

The Mayor and City Council met in a Special Called Meeting on Thursday, August 17, 2017
at 2:00 p.m., proper notice being posted, after having recessed their last regular meeting of
August 15, 2017. The meeting was held in the Court Room on the second floor in City Hall.
Mayor Robert E. Smith, Sr. presided over the meeting and all Council Members were
present, with the exception of Council Member Jones, who was absent. Also present were
the COO, the CFO, the General Counsel, the Police Chief, and all other Department Heads.

. CALL MEETING TO ORDER AND INVOCATION

Mayor Smith called the meeting to order and called upon Council Member Box to offer the
Invocation.

CLOSED DETERMINATION:

Council Member Gavin made a motion to go into closed session to determine whether it is
necessary to go into Executive Session. Council Member Jackson seconded the motion.

All Council Members voted in favor of the motion.

The motion carried.

All members of the public, with the exception of the Mayor, the Council, the General Counsel,
the COO, the CFO and the Police Chief exited the Council Chambers.

Mayor Smith apprised the Council of the need to go into Executive Session to discuss
Personnel matters involving specific employees throughout the City and remarked that
these matters warrant being heard in Executive Session.

Council Member Taylor made a motion to go into Executive Session to discuss Personnel
Matters involving specific employees. Council Member Jackson seconded the motion.

All Council Members voted in favor of the motion.
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The motion carried.

The Chief Operations Officer then announced to the general public outside the Council
Chambers that the Council was going into Executive Session to discuss Personnel
matters.

l EXECUTIVE SESSION:

PERSONNEL MATTER:
The following employees were recommended for pay increases, effective October 1,

2017:
e GLENDA BUCKHALTER $2,500.00
e SHELIA ELDER $2,500.00
o ELIZABETH PATRICK $5,000.00
¢ JOE RICHARDSON $6,116.00
o PATRICIA MITCHELL $5,000.00
o BRENDA WILLIAMS $2,500.00

Council Member Taylor made a motion to move the aforementioned pay increases.
Council Member Jackson seconded the motion.

All Council Members voted in favor of the motion, with the exception of Council
Member Gavin, who opposed.

The motion carried 4/1.

OPEN SESSION:

Council Member Gavin made a motion to end the discussion of these matters and
return to Open Session. Council Member Jackson seconded the motion.

All Council Members voted in favor of the motion.

The motion carried.

The Chief Operations Officer then announced to the general public outside the Council
Chambers that the Council was back in Open Session.

The General Counsel reported that the Mayor and Council went into Executive Session
to consider six (6) personnel matters involving pay and voted to give six (6) employees
a pay increase.

PAY RAISES:

Council Member Taylor made a motion to give employees a 3% raise, excluding the six
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(6) employees mentioned above, and sworn Law Enforcement Officers. Council
Member Gavin remarked that the Council overlooked the fact that the City has a
wonderful benefit package—where is the money coming from? The COO remarked
that Department Heads do manage their budget wisely, but un-expectancies occur.
For instance, the Fire Department is nationally accredited and some actions are
mandated by that accreditation. The Department Heads and employees provide a
valuable service to the City. It cost money to grow.

Council Members Taylor, Mickens and Jackson voted in favor of the motion. Council
Members Box and Gavin opposed.

The motion carried 3/2.
PUBLIC INFORMATION OFFICER:

The PIO performs a wonderful job, and we recommend a pay increase as an
Independent Contractor from $24,000.00 to $30,000.00 with an automatic renewal.

Council Members Taylor, Mickens and Jackson voted in favor of the motion. Council
Members Box and Gavin opposed.

The motion carried 3/2.

MOSES JAMES &

COLUMBUS MOBILITY SERVICES

Mr. Moses James came before the Mayor and Council regarding an affordable
Transient service in Columbus. Mr. James remarked that Columbus Mobility Services
will not duplicate or overlap with Dial-A-Bus and MDOT. Uber cannot match the
proposed rates that Mr. James will offer. Council Member Gavin asked Mr. James

if he was asking the City to subsidize the project with tax payers dollars.

Council Member Taylor made a motion to table this matter until the August 21, 2017
budget meeting. Council Member Jackson seconded the motion.

All Council Members voted in favor of the motion, with the exception of Council
Member Gavin, who opposed.

The motion carried 4/1.

RECESS:

The Mayor then asked if there was any other business to come before the Mayor
and City Council. There being none, Council Member Mickens moved that the
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meeting be RECESSED until August 22, 2017.. Upon second by Council Member
Jackson and unanimous vote, the Mayor announced that the meeting was
RECESSED.

APPROVED BY:

Robert E. Smith, Sr., Mayor Milton Rawle, Jr.,
CFO - Secretary-Treasurer

(THIS SPACE LEFT BLANK INTENTIONALLY)




