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SPECIAL CALLED MEETING 

THE MAYOR AND CITY COUNCIL 

CITY OF COLUMBUS, MS 
 

APRIL 28, 2020 

10:00 A.M. 

 
  

The Mayor and City Council met in a Special Called Meeting on Tuesday, April 28, 2020 
at 10:00 a.m., proper notice being posted, after having recessed from their last regular 
meeting of April 21, 2020. The meeting was held in the Court Chambers of the 
Municipal Complex. Mayor Robert E. Smith, Sr. presided over the meeting and all 
Council Members were present. Also present were the COO, the General Counsel, the 
Police Chief & Assistant Chief, and the HR Director. 
 

I. CALL MEETING TO ORDER AND INVOCATION 
 
Mayor Smith called the meeting to order and called upon Council Member Box to 
offer the Invocation.  
 

II. DISCUSS/APPROVE HIRING ONE (1) CERTIFIED ENTRY-LEVEL 
FIREFIGHTER TO FILL VACANT POSITION, CONTINGENT ON 
SUCCESSFUL COMPLETION OF PRE-EMPLOYMENT MEDICAL EXAM AND 
DRUG SCREEN 
 
Council Member Jones made a motion to hire CLAYTON D. ALDRIDGE as a 
Certified Entry-Level Firefighter to fill one of the vacant firefighter positions, 
contingent on successful completion of a pre-employment medical exam and 
drug screen. Council Member Gavin seconded the motion.  
 
All Council Members voted in favor of the motion. 
 
The motion carried. 
 

III. DISCUSS COVID-19 POTENTIAL SAVINGS. 
 
Mayor Smith began personally thanking the Administration staff for working with 
him on the potential savings and continued by stating that that he participated in 
a conference call on April 23, 2020 where they discussed strategies to mitigate 
losses. Retails stores will reopen later today with 50% of capacity. All businesses 
must follow CDC guidelines. The Mayor continued by stating that one of the most 
difficult decisions he’s had to make during his tenure as Mayor is to make cuts 
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with personnel. We are not the only municipality making cuts. I am making a 
proposal and I welcome your input. 40% of the City’s operating budget is from 
sales taxes. In response to the anticipated lower Sales Tax Revenue as a result 
of COVID-19, we need to be proactive. I am offering a proposal that will save the 
City approximately $1.56 million dollars through three (3) methods: 
 
A. Immediate freeze on all non-essential spending, except for emergencies and 

an immediate freeze on all new hiring until December 31, 2020. This measure 
will save the City $1,313,234.00. 

B. Reduction in City employees/ hours and payroll from May 4, 2020 until July 
31, 2020. All employees, with the exception of Law Enforcement Officers and 
Firefighters, will work 30 hours per week and retain benefits. The Mayor and 
Council Members will also be subject to a 25% reduction in pay. These cuts 
will save the City approximately $247,609.00. Council Member Gavin made a 
motion to accept this proposal of four (4) days per week and 30 hours per 
week. Council Member Stewart seconded the motion. 

 
  All Council Members voted in favor of the motion. 
 
  The motion carried. 
 

C. Freeze on travel until July 31, 2020.  by stating that currently, there are four 
(4) cases in Lowndes County, We as the Governing Authority for the City of 
Columbus, must be proactive and take some measures to protect our citizens 
and employees. 
 

IV. DISCUSS COVID-10 LOCAL ORDINANCE/RESOLUTION 
 
The Mayor and Council then discussed in detail the COVID-10 Local 
Ordinance/Resolution of the Mayor and City Council of the City of Columbus, 
Mississippi, Declaring additional measures for the Control of Contagious and 
Infectious Diseases and for the Protection of Public Health and Welfare and for 
Related Purposes. Section 1: The City of Columbus hereby adopts the findings 
and regulations set forth in Executive Order 1477, signed by Governor Tate 
Reeves on April 24, 2020, to the extent that Order creates requirements as 
stringent or more stringent than those previously adopted by the City of 
Columbus. The City fully adopts the broad intent of that Order to prevent the 
spread of COVID-19. Section 2: Except as otherwise provided herein or in 
Executive Order 1477, all business and non-profit entities operating within the 
State may remain open or re-open, but shall take all reasonable measures to 
ensure that such businesses comply with the CDC and the Mississippi 
Department of Health recommendations and guidance, and shall implement 
appropriate safeguards to prevent the spread of infectious disease, including but 
not limited to: mandating social distancing, send home sick employees and 
actively encouraging sick employees to stay home, separating and sending home 
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employees who appear to have respiratory illness symptoms, emphasizing work-
from-home policies where possible, mandating respiratory etiquette and proper 
hand hygiene with proper hand-washing and personal hygiene protocols and 
daily screening of employees and volunteers for COVID-19 related symptoms 
before beginning shift, maintaining clean and sanitary workplaces, cautioning 
employees regarding travel, and taking all such additional measures to prohibit 
and/or reduce the spread of infectious disease, and especially COVID-19. 
Council Members were permitted to ask questions and/or offer comments on 
each section. Council Member Gavin moved for adoption of the Resolution, 
which motion was seconded by Council Member Jones, said Resolution having 
been introduced in writing at a specially-called meeting of the Mayor and City 
Council of the City of Columbus, Mississippi, held on April  28th  , 2020, which 
was read, considered, debated and ultimately adopted, paragraph by paragraph, 
section by section, then as a whole, and the question being put to a vote, the 
Mayor recorded the votes as follows: 
 
  
 
 COUNCIL MEMBER:    VOTED   YES    NO 
 

 Council Member Taylor-Stewart    voted    √                

 Council Member Mickens     voted    √                 

 Council Member Box     voted   √    

 Council Member Beard     voted   √    

 Council Member Jones     voted   √    

 Council Member Gavin     voted   √    
 
 
APPROVED, this the  28th   day of May, 2020. 
 
 
THE RESOLUTION FOLLOWS: 
 
 
 
 
 
 

(THIS SPACE LEFT BLANK INTENTIONALLY) 
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V. DISCUSS LOCAL CURFEW 
 
The Mayor and Council discuss the local Curfew and the Mayor remarked that 
the local Curfew will remain 10:00 p.m. – 6:00 a.m., Citizens will continue to 
Shelter-in-Place until May 11, 2020. No action taken on this matter. 
 

VI. ADJOURNMENT 
 
 
ADJOURNMENT 

 
Mayor Smith then asked if there was any other business to come before the 

Mayor and City Council. There being none, Council Member Mickens made a 

motion that the meeting adjourn. Upon second by Council Member Jones and 

unanimous vote, the Mayor announced that the meeting was ADJOURNED.  

 

APPROVED BY:                   
           Robert E. Smith, Sr., Mayor           Deliah Vaughn 
                   CFO/Secretary-Treasurer 
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